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OT3bIB 10 paboTe TPEHUHIOBOM KoMITaHKH «KameiqocKom»
Y4acTHHKaMM TPEHHUHI'a CTaJld BCE PYKOBOJUTEH KIIMHUKH «AIOPMEIHUKa», 3TO BpayH, CpeIHHUit
MENEePCOHAN H aAMUHHCTPATHBHEIE paOOTHUKH. JJIMTENBHOCTh TPEHHUHTA 2 MECHIIa.
Y IMBHIIO TO, KaK 9ETKO H OBICTPO KOJIEKTHB CHOPMYIHPOBAT MUCCHIO KOMIIAHUH, KaK eIHHBIH
OpraHmM3M BbIOpajl OpraHu3allMOHHYI0 (opMy M Hayal IBHraThcs K Lend. Ha npakTudeckom
3aHATHH pa3o0palii METOIUKY MOCTAaHOBKH 1eiu mo SMART.
3aTpOHYJIM TJIABHYIO TEMY O LIEHHOCTH M BaXKHOCTH KaXKJOro pabOTHMKA, MX KeJaHUH U [mOCIe
NpopabOTKKM JAHHOTO pasjena, ObLIO BHAHO, YTO BIOXHOBEHHE IOSBHIOCH Y MHOrMX. Tak
NPOM30IIJIO, YTO TPEHUHT MPEBPATHIICS B TPEHUHT JTUYHOCTHOI'O POCTA, KAXIBIM YYACTHHK CMOT
HaWTH PEIICHM IS ce0s ¥ CBOMX JIMUHBIX BOIPOCOB.
BBUIM BBISBIICHBI HAIY JIyYIIAE BO3MOXKHOCTHM M IIOTEHLMAJN, TAK)KE BBIABHMIM HAINM ClIabBie
CTOPOHBI B HA PHCKH, KOTOPBIE MOT'YT BO3HUKHYTH, €CJIM HE YAEISATh PEIICHHUIO X BHUMAHUE.
brina co3pana onTUMalbHAs CTPYKTYpa OpraHU3allii, C YETKHM PacIIpeae/ICHHEM
30HBI OTBETCTBCHHOCTH KaXKIOr0 COTPYIHMKA, OIPENEICHBl KOHEYHBIE IIEHHBIE IPOIYKTEI
JESATEIbHOCTH COTPYAHUKOB U OTAEIBbHBIX IT0Apa3/IeICHHIA.
BricTpoena nenouxa 3¢ heKTHBHOro B3auMOJEHCTBHSI MEXKIY PYKOBOAMTEISAMH K COTPYIHUKAMH,
YCTpaHHIIH OIIHOOYHEIE MOJEIH B3aUMOAEHCTBUS. Ha IpOTAKEeHHH BCEro TPEHMHTa CO3/1aBaJIHCh
KpEaTHBHBIE HAEH U HAMEUYaIUCh IYTH UX JAJLHEHINEH peau3aiuy.
B ynpasneHuu 3amyiineHa MOAeNb LEHTPATH3AWY W CTAHJAPTH3ALHH: BHEIPEHBI OIUCAHUS H

pernamMeHTel OH3Hec-mpoueccoB. M1 B KkoHUIE ObUIa mpojenaHa HMHOWBHAyalbHas pabora c

COTPYIHHKOB.




